


Ten Rules for an Effective Management System

[image: roi-blue1]Companies have a hope of achieving only what the executive and management team cares about and tracks. When implementing or updating a measurement system, here are rules they should be following.

  1.	Ownership: Every measure must have an owner, and the system must have a champion.
	Is it clear in your organization who owns each measure? The overall measurement system?

  2.	Alignment: Measurements must be consistent with organizational strategies.
	Does your organization have a document explicitly linking each measurement to the critical sucess factors of the organization’s strategy?

  3.	Balance: Measurements should address all management disciplines, which combine to reflect the holistic, organic reality of business.
	Does the measurement system include measures of strategy, customers, processes, employees, and financial results? Does it adequately address all key elements of your business?

4.	Integration: Measurements must be combinable at successively higher organizational levels to provide consistent direction at all levels.
	Does your organization have “orphan” measurements, not linked to any other measurements?

  5.	Relevance: Measurements must support key decisions.  Where there’s nothing to decide, there’s no value in creating and storing measurement data.
	What might happen if your organization never had this measurement information? What decisions would be impacted?

  6.	Accessibility: Measurements must be available in the format required, when and where needed.
	How difficult is it in your organization to get data to support decision making?

  7.	Simplicity: The difficulty of tracking data must be significantly less than the difficulties created by making bad decisions.
	Will the cost of tracking be less than the cost of a bad decision times its probability without this data?

  8.	Timing: Most measurements should be reviewed on a regular schedule.
	Does your organization have documentation assigning accountability for the use of measurements, and specifying when it will be reviewed?

 9.	Utilization: Measurements should be used to full benefit. They should provide information suitable for daily operating decisions, individual and group performance tracking, and problem identification and sizing, at least.
	Are measurement users in your organization aware of the range of uses for measurements?

 10.	Weighting: Integrated measurements must reflect the relative importance of their sub-measurements.
	Will the hierarchy of measurements drive your whole organization to focus on the highest action priorities?
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