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Agility Counts

[bookmark: _GoBack]Are you Agile? If not, is it worth the pain?

What Agile Is
‘Agile’ refers to a disciplined way to rapidly and efficiently develop a new, quality product, process, or service. It is iterative and tightly controlled, staying on track with quick decisions by a team of expert developers and users. It can be applied to virtually any offering –automobiles, aerospace equipment, software, a new way of doing a process, banking services, government office work, non-profit ‘products’ – practically anything. 

In industries where products change rapidly, such as the computer industry, lack of agility is a distinct competitive disadvantage. In slowly evolving industries, such as gravel crushing, the need may infrequent, but the Agile process could still be useful as new equipment or techniques become practical. 

Like other defined disciplines for production, such as Lean and Six Sigma, Agile is based on the common sense that so often gets lost in the rush of business. Here’s how to determine whether it is right for you and if so, how you get it.

How to Limber Up
Start by determining how ‘Agile’ you need to be. Consider the frequency and complexity of your product or process introductions. If frequent and complex, you will need to define in detail the focus area (product or process to be developed), who will be on the team, and a detailed plan regarding the phase reviews to be accomplished. Each of the phases will last as long as needed with as many meetings as required, but needs to stay on the critical path to minimize the development cycle. However, product quality or suitability takes precedence, and phases 1 and 2 should be reiterated as often as necessary. 

For less frequent or less complex products or processes, create a simple checklist to streamline the development if needed. 

Phase 1. Products and processes start with a concept, defined well enough that the team can quickly grasp what the end product might provide in terms of function, style, and user experience. Allow time to work the design concepts and eliminate obvious defects, avoiding scope creep and analysis paralysis. Remember that a timely 90% concept is better than a late 100% one. When the concept is ready, proceed.
Phase 2. Complete a ‘proof of concept’ prototype, to demonstrate how the product or process will function, look, and feel. Test the critical parts and the user experience as much as possible, and analyze costs and market potential. When the concept is proven, proceed.
Phase 3. Launch full-scale development, committing the human and capital resources required. During development, continuously improve and reprove the concept with formal team meetings as required. Especially ensure that users of the end product are included. When it is fully tested, proceed.
Phase 4. Produce and market the offering and continuously improve it. Take copious notes for the follow on product, if needed.
Phase 5. As the product approaches obsolescence, plan the end-of-life strategy and review product performance from a technical and marketing perspective. How did the users rate it? What quality costs were incurred? Also review the phase review process. Was it efficient and quick enough? Was the quality outcome as desired?

The length of this phase process is mainly dependent on the complexity of the product, typically varying from days for a simple process change to weeks for a small software program to years for a major aerospace vehicle. Here is a quick overview schematic:
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